CUMC ENDOWMENT COMMITTERE
PROPOSED GUIDELINES

These guidelines are intended to supplement the approved
endowment program accepted by the charge conference in Oct.06.
No additions, subtractions or changes, to the endowment program,
are intended by committee acceptance of this document.

However there are circumstances peculiar to our specific
needs that may require clarification from time to time. The
composition of the committee is made very clear in the resolution
that created this committee. Specific duties, frequency of regular
meetings, as well as the need for any special meetings and items
that are unique to our situation may be covered in these guidelines,

For the purposes of discussion, voting and acceptance or
rejection lets divide these proposals into three categories.

First: Those guidelines already accepted but not documented yet.
Second: Foreseeable guidelines that require discussion, refining
and acceptance or rejection.

Third: Presently unforeseen guidelines that may be required to
clarify future policies or procedures.

Category One:

A.  Regular meetings will be held on a quarterly basis.

B Special meetings may be called by any member as needed.
C  Ateach meeting a report will be composed and presented to
the Administrative Council.

D Chairperson will submit a written report annually to the
Charge Conference.,

E  The secretary will maintain complete records documenting
every and all instructions from donor or donors to make clear the
purpose, principal policy and income distribution of their gift, for
each permanent endowment.

F The committee will make necessary arrangements to store
these records in a secure and permanent way.



Category Two:

A. The established floor for restricted endowments #p,0n0

B. The floor for the unrestricted church endowment isﬁit»g,a;;@
C. Accruals to the unrestricted church endowment shall be held
in the special account designated in our budget.

D. Additions to the unrestricted church endowment will be made
at the maturity date of the investment. Income from this
endowment will be distributed as ordered by this committee in
consultation with the Administrative Board.

E. Income distribution (interest dividends etc) from restricted
endowments shall be as requested by the donor (s). Any rollover
will become part of the original endowment and handled as such.

F.  Security and confidentiality of all endowment transactions is
vital to this program and must be adhered to by all members.

G Endowment Committee’s interaction with and responsibility
for sharing information with Finance and Administrative Council
will be as follows. A report of all meetings will be submitted to the
Administrative Council (ref cat 1c above). Any action concerning
endowment investment and/or distribution will require that a copy
of the above report be presented to the Finance Committee.

H. Copies of Paragraphs #2532.5 and #2533, from the Book Of
Discipline, shall be made available to each Endowment Committee
member to provide guidance for their actions.

Category Three:




